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BUSINESS ANALYSIS 
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Transforming the way you and your team perform business analysis is not a one 

size fits all approach. We understand that your business analysis practice has 

unique problems and deserves a unique program offering. We will work with 

your team to identify the pain points that will result in the best opportunity for 

your team or organisation to realise the change theyôre trying to achieve. 

We can deliver a course, a webinar, a workshop or provide a coach, but for the 

same cost, we provide a comprehensive, blended offering. This comprehensive, 

blended offering aligns the necessary time commitment and the appropriate    

delivery methods with your specific pain points, goals and team characteristics. 

We help apply the skills and techniques necessary for success by making sure 

all training is relevant to your organisation by utilising our tailored offerings to 

build a program for success.  

Take a look at what we have to offer and then contact us to get your                

organisationôs unique proposal. 

Instructor-led           
training classes.   

Intense workshops      

focused on a specific 

issue to enhance       

business analysis skills   

or techniques.   

Team and individual      

Sessions to            

address targeted                

organisational needs.    

Business Analysis Offerings 
[Tailored Offerings for Every Need] 
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Our comprehensive business analysis curriculum is developed and delivered by 

practicing business  analysts. Our mature programme has been proven through the 

success of our customers resulting in improved requirements. The curriculum is 

supported by full requirements document templates, a reference manual for        

post-training guidance, coaching, and resources. The skills, techniques, and         

approaches that we teach are not tied to or limited to any particular methodology.  

Business Analysis Tool Box 
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Our business analysis      
workshops are intense       
sessions focused on a  
specific issue to enhance 
business analysis skills. 

They are designed to provide  participants an 
opportunity to work more in-depth with a       
business analysis expert on their  companyôs 
project (s). Use these business analysis       
workshops to move your  projects forward and       
reinforce concepts and techniques.   
 
Workshops  can be held for an entire team or 
multiple teams with a  similar  focus.  
 
(see page 40) 
 

Our core training programme 
is aimed at new/experience 
business analysts.  

These courses comprise a 
complete curriculum and are aimed at        
organisations looking to level-set the business 
analyst role in their companies and for        
individuals seeking a solid foundational skill 
set.   

Our certification programme is based  

on these four Core courses: 

¶ Essential Skills for Business Analysis 

¶ Business Process Analysis  

¶ Detailing Business Data Requirements  

¶ Use Case Modelling & Solution Requirements. 

We also offer specialised 

courses designed to assist 

project managers and     

business analysts who need 

an understanding of business analysis       

practices in the software development        

environment. 

In addition to the four core 
courses, IndigoCube offers 
courses that cover more  
advanced and   specialised       
business analysis topics.  

These courses are designed for experienced     
business analysts or to be taken after      
completing the four core courses.  

Our certification programme is based on 

these three Advanced courses: 

¶ Developing a Business Analysis Work Plan  

¶ Facilitating a Requirements Workshop  

¶ The Whole Team Approach to Agile Analysis 

Our Specialised Courses are as follow: 

¶ Improve Communication 

¶ Agile Overview      

¶ Business Analysis Overview     

¶ The Whole Team Approach to Business Analysis   

¶ Business Analysis Essentials for Project Managers 

¶ Enterprise Analysis      

¶ Risk Analysis & Planning     

¶ Stakeholder Engagement     

¶ Decision Modelling Essentials     

¶ Requirements Validation     

¶ Improving Communication through Improvisation   

¶ Writing Good Use Cases.   

¶ Defining and Measuring Expected Business Value
    

Training Curriculum 

CORE  
TRAINING 

SPECIALISED  

TRAINING 

ADVANCED  
TRAINING 

EXPERIENCE 
workshops 
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BA Certified Certification 

BA Associate Certification 

The BA Associate is a certificate that recognises business analysts who possess foundational 

knowledge of business analysis topics and skills taught in our four core courses. It is designed for 

new and experienced business analysts. Obtaining the BA Associate certificate requires           

candidates to pass all online proficiency area exams of our four core courses. Candidates       

wishing to test-out the four core courses may  purchase study guides for each of these courses to 

help prepare for  passing the proficiency exams. 

 

After obtaining the BA Associate certificate, candidates are qualified to work toward BA Certified. 

BA Certified is an elite certification that recognises individuals who possess proven skills, 

knowledge, and experience in eliciting, organising, analysing, documenting, communicating, and 

verifying requirements.  

IIBA Certification 

Certifications Pathway 

Level 1 

Recognises individuals entering the field of business analysis. 

 

Level 2 

Recognises BA professionals who have 2-3 years of experience. 

 

Level 3 

Recognises BA professionals who lead and have over 5 years of BA experience. 

 

Level 4  

Recognises BA professionals who advance the BA profession and have over 10 years of  

experience. 
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Agile Transformation Roadmap 
In todayôs IT arena, most organizations are at some stage of an agile transformation. Mature 
teams are using agile methods as their primary software development lifecycle and have most 
likely mastered the art of building things right and in short iterations. However, weôve found that 
many of these teams still need help building the right thing. Many agile teams are jeopardizing 
their success by working quickly and not understanding how to incorporate the appropriate 
amount of analysis to ensure theyôre building the right, value driven solution. 

On the opposite end of the spectrum, other teams are just dipping their toes in the agile pool. For 
many, the idea of turning a long-term, waterfall project approach into two week sprints is        
overwhelming. These teams need help determining how they will successfully approach analysis    
differently ï not only in getting over the sprint hurdle, but also the idea of taking team members 
from a more traditional, role delineated environment to a team based environment. 

Agile Transformation Roadmap 

While this is our standard recommendation, we understand that all agile teams are at a different 
point in their transformation and created this roadmap for maximum flexibility. Tailor this solution 
to your specific team needs. 


