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| ¢ Business

Analysis Offerings

[Tailored Offerings for Every Need]

Transforming the way you and your tea
size fits all approach. We under st anit
uni que problems and deserves a uniqu
your team to identify the pain point
your team or organisation to realise

We can deliver a course, a webinar, a workshop or provide a coach,
same cost, we provide a comprehensive, blended Dfierieg. c o mp r €

bl ended offering aligns the necessar
delivery methods with your specific p
We help apply the skills and technigt
al |l training is relevant to your org
build a program for success.
Take a | ook at wh at we have to off
organi sationds unique proposal
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Instructorled
training classes.

Intense workshops
focused on a specific
issue to enhance
business analysis skills
or techniques.

Team and individual
Sessions to
address targeted
organisational needs.



Business Analysis Tool Box

Our comprehensive business analysis cur

practicing business anal yst s. OQur matur
success of our customers resulting in
supported by ful | reqguirements documen:
podgtraining gui dance, coaching, and res

approaches that we teach are not tied to

L@j > :\D/P\/ =
=) 4 SPECGIALISED

BA Certified training
CORE
TRAINING

Certification Classes.
BA ASSQCiate

Gertification

ao‘?@@ ADVANGED TRAINING
= TRAINING Instructor-ed
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Training Curriculum

We al so offer spe

Sy =®V\R|. curses designed
TRA|N|N ect managers

business analysts

Our core traini

CORE ai med at Inew
TRAINI usiness analys

These cour ses

complete curriculum a an understanding of busin
organlsatlons—sl_ecboltlhreg_btl practices in the softwar e
anal yst rol e i n t heir ,
individuals seeking a environment. I
set . Our Specialised Courses are
Our <certification prograrm ) Improve Com.munlcatlon
f Agile Overview
on these four Core course f Business Analysis Overview
T Essential Skills for Busin f The Whole Team Approach to B
T Business Process Analysis f Business Analysis Essentials
1 Detailing Business Data Re f Enterprise Analysis
f Use Case Modelling & Solut f Risk Analysis & Planning
f Stakehol der Engagement
T Decision Modelling Essenti al
f Requirements Validation
f I mproving Communication thro
f Writing Good Use Cases.
T Defining and Measuring Expec

Qe business anal

= {=l==l|= w0 kshops are int

courses that sessions focused

BIRYAXWNY. i vanced and papecific i ssue t

(
business analysi4 topics.Pusiness analysis
They are designed to prov

re desi gneodp pfoort uenxi pteyr itcom mviedor kwi madr ea
ts or t o bbeustiankeesns aafntadrysi s expert
four cor e pcrooyrescets .( s) . Use these bu
wor kshops to move your P
Our <certification progr amnee nifsorbcaes ecdo nocrept s and t e
these three Advanced cour ses:
1 Developing a Business AnalysWsorV\K)_$lboPn%n can b_e held f_o
9 Facilitating a Requirements Wdlktshpd € teams with a S |
1

The Whole Team Approach to Agile Analysis
(see page 40)

I n addition t
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These courses
business analy
completing the

9 |C /)8 ..'BA Endorsed Education Provider
5 Endorsed Course™
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Certifications Pathway

The BA Associate is a certificate that recogni
knowl edge of business analysis topics and skil/l
new and experienced busi ness anal yst s. Obt ai
candi dates to pass al | onl ine proficiency are
wi shingouto ttreestf our core courses may purchase
hel p prepare for passing the proficiency exams

Essential Skills for Business Analysis f——

=
Business Process Analysis
Pass all four

(o
exams and
- FEE
Certification.

o

Use Case Modeling &
Solution Requirements

BA Certified Certification

After obtaining the BA Associate certificate,
BA Certified i's an elite certification that
knowl edge, and experience in eliciting, organi
verifying requirements.

Vs
Developing a Business Analysis e
Work Plan (el

Attend two

advanced
Facilitating a Requirements Work Shop b courses and

pass the

final exam for
The Whole Team Approach to e the BA Certified
Agile Analysis Certification.

~ BACertfication

Lewal 1
Recognises individuals entering the field S an
Level 2

Recogni ses BA profe3symanas sofwhex hawniee i2c e .

Level 3
Recogni ses BA professionals who | ead and h yea
Level 4

Recognises BA professionals who advance th®CBATL:®=
experience.




Agile Transformation Roadmap

In todayés | T arena, mo st organizations are
teams are using agile methods as their pri mat
l' i kely mastered the art of building things ri
many of these teams stil!]l need help building
their success by working quickly and not un
amount of analysis to ensure theyoére building

On the opposite end of the spectrum, other te

many, the idea dafermur mianger dalllongroj ect appr
over whel ming. These teams need help determini
di fferrremttlynly in getting over the sprint hur
from a more traditional, role delineated envi:
Agile Transformation Roadmap

While this is our standard recommendati on, we
point in their transformation and created thi

to your specific team needs.
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